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2019-2020 Distiricti Goals

Distiricti: Distiricti36 G

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 20% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oficer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oficer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oficer learning eventts

Addittonal actton ittems tto achieve tthis goal

I will discuss witth club oficers tthe importtance ofi conttnuing educattpteadership development} advancementt witthin
in Lions. My tteam will develop a ttraining program and coordinatte ttraining in conjunctton witth quartterly cabinett
meettngs.

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 50% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply fior Leaderhship Developmentt Funding tto ofisett tthe costt ofi Zone

Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal
GLT tto provide quartterly ttraining witthin zones

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§0 qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttrictt tteam understtands ttheir role in identtfiying qualified candidattes fior insttttuttes.

Custiom goal and action itiems
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| will meett witth my GATZone Chairs, Club Presidentts and Cabinett tto brainsttoyiscuss and develop a quartterly ttraining program
fiocusing on PresidenitVP/Secrettary and TreasurefZone Chair and otther ttraining ttopics uttlizing LCI ttraining resourc@owerPointt

presenttattonsand video&#039;s in a classroom fiormatt

These quartterly ttraining programs will be held across tthe disttrittb allow members across tthe disttrictt tto attefidaining programs

in otther disttrictts will also be adverttsed witthin my Disttrid&A/Canada Forums and NW Leadership ttraining will be promotted | will
suggestt each club sett aside fiunds or apply fior fiunds tthrough RLLI tto allow intterestted members tto attefitirecommend members
ttake advanttage ofi online ttraining opporttunitteebinars provided by LCI.
As Disttrictt Governgrl have several clubs in my disttrictt whose oficers have held tthe same positton fior multtple yegrsreattng a road
block or void ofi qualified& intterestted members tto move up intto leadership posittonswill fiocus on guiding tthese clubs tto change

MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 15
2nd Quartter 15
3rd Quartter 15
4tth Quartter 15

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 60 new members.

Action Itiems:

My disttrictt will esttablishh club branch(es).

My disttrictt will inducf} new Lions under 40 years old.

My disttrictt will organize att leagitmembership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdak. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideas,Communitty Needs Assessmenftand Membership Developmentt Granft

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 1 20
2nd Quartter 0 0
3rd Quartter 0 0
4tth Quartter 0 0

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 1 new clubs.

Witih a minimum of 20 chartier members.

Action ltiems:
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MEMBER RETENTION

Drops
1stt Quartter 8
2nd Quartter 2
3rd Quartter 10
4tth Quartter 5

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 25 members.

Action Itiems:

NET GROWTH GOAL

60 + 20 - 25 = 55

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 20000 people.

Action ltiems:

Ofi tthe ttottal number ofi people served in my distiri@®00 people will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

Addittonal actton ittems tto achieve tthis goal

1. Vison and Hearing programs/opporttunittes witthin Disttri8&G clubs.

2. Developing a Diabettes Awareness program Stt Anttho@#039;s Hospittal tto involve local Tribes and a local
Endocrinologistt in Pendletton

3. Opporttunittes fior Individuals witth Special Needs

4. Pediattric Cancer eventts example: Candlelightters Kids witth Cancer

5. Youtth- Back 2 School eventts) - back pack, school supplies, hattgscarves/coatts

SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 30 service activities.

Action Itiems:
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SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year , 75 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 5% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise3Us000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

ADVOCATE

In tihe 2019-2020fscal year , 75% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:
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